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The era of Silver Spirits, 
turbos, stretched cars     and conversions
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1986 Silver Spirit GCH14850.  
The two exhausts on either side of 

the car were fitted to all cars for 
all markets until VIN 20001 

(during model year 1987), when a 
single exhaust on the right-hand 

side was introduced 

With the introduction of the SZ in 1980, Rolls-Royce replaced the previous chassis numbering system and went on to introduce a more diverse range of models. Marinus Rijkers explains 
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stretch limousine, but the 36-inch 
version remained available.

Two examples with a 42-inch 
stretch were ordered with Bentley 
badges and were called Bentley 
Mulsanne Limousines. Both were 
delivered to the King of Morocco.

The factory ceased to offer 
stretched Jankel limousines in 
1988. Several customers now 
brought their newly acquired cars 
to Jankel and ordered a stretch 
themselves. These are considered 
aftermarket conversions.

Only one Silver Spur Limousine 
was built with a 14-inch stretch. It 
was a factory order from 1981 and 
the LHD car was finished in 1983. 
In 1987 the factory decided to sell 
it rather than scrapping it and the 
limousine was sold to Germany 
with an order to provide extra 
fittings. There were delays to the 
delivery and it was not completed 
until April 1988. Special features 
include: division; occasional seats; 
veneer panels to the doors; cocktail 
requisites in the back of the front 
seats with wood veneer picnic 
tables fitted above. Wood veneer is 
also applied to the top of the 

dashboard and the sides of the 
transmission tunnel. The specially 
designed writing table with 
chrome plated legs (which 
contributed to the delay in 
delivery) slots into brackets on the 
front of the rear seat pan and the 
rear side armrest to provide a 
secure location.

CONVERTIBLES
The convertibles (Rolls-Royce and 
Bentley Corniche) received a 
chassis number while the Silver 
Shadow II was in production. From 
September 1980 onwards all 
Corniches received a VIN, starting 
with a model year 1981 VIN. The 
earliest delivery of a VIN numbered 
Corniche was in July 1981.

In mid-1982 the undercarriage 
of the convertibles was amended 
to that of the SZ, as used by the 
Silver Spirit and in model year 
1985 the Bentley convertible was 
renamed Continental. In 1986 the 
Corniche II was introduced for the 
American market and for other 
markets in 1988. See Spirit&Speed 
Issue 348 (May 2018) for further 
details.

BENTLEY TURBOS
The factory had experimented  
with turbocharged engines as  
early as the 1970s but it was not 
until the 80s that this work  
came to fruition as part of the 
Bentley revival. 

The first model fitted with a 
turbocharger was the Bentley 
Mulsanne Turbo. This boosted the 
power of the standard 198bhp 
Mulsanne to 298bhp for the Turbo. 
Deliveries started in April 1982. 
The Mulsanne Turbo was the first 
Crewe-built Bentley to be 
launched without being 
accompanied by a similar  
Rolls-Royce badged model.  
The Mulsanne Turbo was  
available with a long wheelbase, 
but only 5% of the cars were 
ordered with this extra four inches 
of legroom.

The main objection customers 
and the press had to the Mulsanne 
Turbo concerned its soft ride and 
road holding, which were not 
considered a match for its 
performance. This was overcome 
by offering a handling package.

As a result, the Bentley Turbo R 
was introduced in March 1985, 
with the R standing for Road 
Holding. It inherited the engine 
from the Mulsanne Turbo and 
sported retuned suspension  
with wider tyres on alloy wheels  
(a first for a Bentley). The Turbo R 
could also be ordered with LWB.

The environmental laws in the 
USA meant that turbocharged 
Bentleys could not be delivered to 
that continent until model year 
1989, by which time the 
regulations could be met. At the 
same time, round headlamps were 
introduced and more than 300 
American customers ordered a 
Turbo R in that first possible 
model year.

BENTLEY EIGHT
With the 1984 introduction of the 
Bentley Eight, Rolls-Royce and 
Bentley models became further 
differentiated. The Eight, only 
available as a Bentley, was 
intended to attract a new and 
younger customer, thanks in part 
to a lower selling price than the 
Mulsanne. It had a mesh grille, a 
lesser interior trim specification 
and a few reduced features. The 

An experimental Silver Spur 
with a centre division was built in 
1981 but it was not until model 
year 1983 that such a division was 
offered for sale. Only 44 examples 
were built, the last one in 1986. 
Just like the Silver Wraith II with 
division, the Silver Spur with 
division was not offered in the USA 
due to safety legislation. A Silver 
Spur stretched limousine suitable 
for the American market was 
developed and introduced in 1984.

In model year 1985 the 
headlamp wipers were replaced by 
high pressure washers and in 
model year 1986 the front 
registration plate moved from 
below the bumper to the front edge 
of the bumper. Many other 
amendments were introduced in 
model year 1987, such as ABS and a 
new front apron.

In model year 1988 the Bentley 
Mulsanne S was introduced as the 
successor to the Mulsanne, 
without a corresponding update of 
the Rolls-Royce models. From 
model year 1989 onwards all 
Bentleys were fitted with twin 
round head lamps.

SILVER SPUR CENTENARY
On 2 August 1985, Rolls-Royce 
Motors celebrated the production 
of the 100,000th Rolls-Royce 
motor car. This coincided with the 
centenary of the British Motor 
Industry. A one-off Silver Spur 
Centenary with many exclusive 
features was built to mark this 
milestone. The car was finished in 
Royal Blue with matching carpets 
and Champagne hide. It had 
monogrammed waistrails, inlaid 
picnic tables, a commemorative 
plaque to the inside of the glove 
box door and a unique 
identification badge on the boot 
lid. A run of 25 Centenary Replica 
motor cars was produced with the 
same specifications, except for the 
design of their commemorative 
plaques.

STRETCHED LIMOUSINE
Additional leg room was provided 
by a stretched Silver Spur 
limousine with an extra 36 inches 
(915mm) added to the rear 
compartment. This was built in 
conjunction with Robert Jankel 
Design of Weybridge and was 
launched in 1984 with the first cars 
built on Silver Spurs from model 
years 1982 and 1983.

Robert Jankel Design added an 
extra 36-inch body segment 
between the front and rear doors 
and equipped the car with an 
electrically operated division, 
television, video recorder, 
upgraded radio, telephone and 
optional jump seats. At first, this 
limousine was available with either 
four or six doors. The centre doors 
were not considered essential for 
comfort and easy access and were 
soon deleted. In 1985 the model 
was replaced by the 42-inch 

THIS ARTICLE gives an overview of 
the VIN numbered cars of the 
1980s. With the introduction of the 
Vehicle Identification Number 
(VIN) the distinction in model 
years became apparent. Although 
technical improvements were 
introduced steadily, a new model 
year provided an opportunity to 
introduce significant changes in a 
distinguishing way. The factory 
started to announce such changes 
from model year 1985 onwards. 
Delivery of a particular model year 
usually started around September 
of the previous year, although 
orders for these cars may have 
been taken as early as April. This 
system is still in use by current car 
manufacturers.

SALOONS AND LWB
The first Rolls-Royce and Bentley 
motor cars with a VIN were the 
Silver Spirit, Silver Spur and 
Bentley Mulsanne of model year 
1980. The Bentley Mulsanne LWB 
would have been given a VIN, but 
none was ordered in the first 
model year.

The Silver Spirit based models, 
often referred to as SZ models as 
derived from the code name of the 
undercarriage, were fitted with the 
improved 6750cc V8 engine from 
the Silver Shadow II and the 
hydraulic system was filled with 
mineral oil. The mascot was 
retractable, except for the USA 
market. Middle East cars could be 
ordered with a kneeling lady from 
model year 1985 onwards.

Initially, Silver Spurs had a 
slightly reduced rear window as 
standard with the full-size window 
as an option. The reduced rear 
window was deleted after half a 
year and the large rear window 
became standard.

Delivery of the Silver Spirit and 
its derivatives to the USA market 
started in model year 1981. 
American cars were fitted with 
twin rectangular headlamps that 
continued up to and including 
model year 1993 (Silver Spirit II). 
In addition, USA cars were fitted 
with fuel injection while cars for 
other markets retained twin SU 
carburettors. Electronic Fuel 
Injection (EFI) was introduced to 
all markets from VIN 20001 
onwards (during model year 1987).

1987 Silver Spur 
Limousine 
HCX20847 with a 
stretch of 42 inches

A Silver Spur centre division was offered from 1983. Only 44 were built
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1981 Bentley Mulsanne LWB BCH02485, the first Mulsanne LWB built. 
This car features the slightly reduced rear window that was produced 
for about six months before being discontinued
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1984 Bentley 
Mulsanne Turbo 
ECX08821. The 
Mulsanne Turbo and 
the Turbo R featured 
painted radiator 
shells. The alloys 
were introduced for 
the Turbo R and are 
not original

In 1985 Rolls-Royce celebrated the 100,000th car produced with a 
one-off Silver Spur Centenary and a limited run of 25 Replicas
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Above: 1989 Bentley 
Eight KCX26706, 
converted by Robert 
Jankel Design to an 
Azur Spyder
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PHANTOM VI
By the 1980s almost all cars in the 
world used a monocoque design, 
but the Phantom VI was still built 
as a chassis with engine, scuttle 
board and other basic fittings; a 
bespoke body was then added by a 
coachbuilder. Most Phantom VIs 
were specified with a limousine 
body by Mulliner Park Ward, but 
some hearses were built and 
Italian coachbuilder Frua worked 
on two convertibles. Some of these 
cars were ordered in the 1970s and 

finished in the 80s. Phantom VI 
production ended in 1991 (last 
model year 1990). 

CONVERSIONS
Although the design of the Silver 
Spirit was not developed for 
conversions and bespoke bodies, 
several conversions were offered 
by well known coachbuilders.

Robert Jankel Design offered 
several bespoke models, such as a 
two-seater sports car called Gold 
Label, based on the Bentley Turbo 
R; a two-door coupé called Azur; a 
two-door open ‘spyder’ version of 
the Azur; the Antibes, featuring  
a 10-inch stretch of the D-pillar of 
a four-door saloon; the Beaulieu, 
which was a four-door saloon 
stretched with a 30 inch centre 
section; a Presidential model, a 
six-door stretched Silver Spur with 
a 44-inch extension; the Monaco 
with a redesigned nose section; a 
model called Nice, having a 
42-inch stretch of a centre section 
and the D-pillar together; the 
Royale with a 46-inch stretch and 
a four-inch increase in roof height; 
an estate car called Provence; and 
a Turbo R 4WD Val d’Isere estate.

Hooper also offered conversions 
of SZ cars in the 1980s. Notable 
models were the Emperor 
(consisting of a bespoke Silver 
Spur), an Emperor stretched 
limousine and an Emperor State 
limousine. Hooper also built a 
bespoke Silver Spur called  
St. James. Another well-known 
model was the Bentley Turbo R 
Empress II, a two-door coupé 
using Hooper’s own body design. 
Several examples of the Silver 
Spirit two-door saloon and Bentley 
Turbo R two-door saloon were 
built, featuring a reduced rear 
window and wire wheels. 

In conjunction with Crailville, 
Hooper built two examples of the 
Silver Wing, a landaulette based on 
the Silver Spirit and Silver Spur. 

Another distinctive conversion 
was the Camargue Beau Rivage 
from 1982. Many more cars were 
enhanced with bespoke Hooper 
embellishments, sometimes with a 
small rear window, wire wheels, 
body kits or a glass sunroof.

Examples of other aftermarket 
coachbuilders include Niko 
Michael with a four-door Corniche 

II, and Silver Spirit and Silver Spur 
convertibles; Richard Straman, 
Touring Superleggera and Newport 
Convertible Engineering, all with 
Camargue convertibles; Richard 
Straman with Silver Spirit 
convertibles; Coway with stretched 
limousines and estate cars. Several 
coachbuilders also offered Silver 
Spirit hearse conversions. 

Finally, several coachbuilders 
including Robert Jankel Armouring 
offered armoured protection. Some 
cars were armoured before delivery 
and some had aftermarket updates.

BENTLEY REVIVAL
Bentley sales were boosted in 1982 
by the introduction of the 
turbocharged engine exclusively in 
the Mulsanne, and in 1984 by the 
launch of the lower-spec Bentley 
Eight. When twin round headlamps 
were introduced and the turbo 
engine became available in the US 
market, Bentley sales grew from 
only 4% of cars in 1982 to 49% in 
1989. The 1980s saw the start of 
the Bentley revival that continued 
into the 1990s and beyond.

two-door coupé based on the 
Silver Shadow. Just like the 
Corniche convertible, the 
Camargue received chassis 
numbers until production of the 
Silver Shadow II came to an end. 
From September 1980 onwards all 
Camargues received a VIN, starting 
with model year 1981. The earliest 
delivery of a Camargue with a VIN 
was in April 1981.

The sales of this two-door 
coupé, the most expensive car at 
the time, fell dramatically in the 

1980s, with an average of 27 
examples a year (one every two 
weeks) during the last seven model 
years. The Camargue was 
discontinued in 1986 with a batch 
of 12 highly specified limited 
editions (model year 1987) 
exclusively for the American 
market.

Only one Camargue was  
ordered and built as a Bentley.  
Mr P. Trevor-Jones from 
Shropshire took delivery of this 
one-off Bentley in May 1985.

Eight was only available as a 
standard saloon – a long 
wheelbase version was not offered. 

Sales immediately outnumbered 
those of the Mulsanne. But when 
the Mulsanne was succeeded by 
the Mulsanne S the sales figures 
equalled out and the Eight was 
discontinued as a separate model 
line in model year 1993.

ROLLS-ROYCE CAMARGUE
The Rolls-Royce Camargue was 
launched in 1975 as a separate 

Model year 1980 1981 1982 1983 1984 1985 1986 1987 1988 1989 Total RHD LHD
Rolls-Royce Silver Spirit 411 1547 1422 579 763 763 849 577 617 598 8126 4310 3816
Rolls-Royce Silver Spur 59 506 706 390 678 721 747 753 784 870 6214 939 5275
Rolls-Royce Silver Spur Centenary (+ Replica)      26     26 10 16
Rolls-Royce Silver Spur Limousine 14-inch stretch     1      1 0 1
Rolls-Royce Silver Spur Limousine 36-inch stretch   4 8 14 8 2 1   37 6 31
Rolls-Royce Silver Spur Limousine 42-inch stretch      9 18 31 5  63 4 59
Rolls-Royce Corniche convertible                                                     Pre-VIN* 223 239 229 176 353 56 29   1305 135 1170
Rolls-Royce Corniche II       263 284 321 360 1228 59 1169
Rolls-Royce Camargue                                                                      Pre-VIN* 39 26 19 18 51 24 12   189 48 141
Rolls-Royce Phantom VI 5 0 1 3 6 4 2 4 2 1 28 19 9
Bentley Mulsanne 45 116 55 23 33 32 112 66   482 302 180
Bentley Mulsanne LWB 0 4 5 3 0 5 22 8   47 13 34
Bentley Mulsanne Turbo   35 192 195 74     496 322 174
Bentley Mulsanne Turbo LWB    4 14 5 1    24 20 4
Bentley Eight     26 111 214 327 274 321 1273 579 694
Bentley Turbo R      64 264 288 289 923 1828 1027 801
Bentley Turbo R LWB      9 24 38 48 123 242 107 135
Bentley Mulsanne S         210 305 515 199 316
Bentley Mulsanne S LWB         4 11 15 12 3
Bentley Mulsanne Limousine       1 1   2 0 2
Bentley Corniche convertible                                                            Pre-VIN* 5 1 3 3      12 3 9
Bentley Continental      17 22 48 50 57 194 53 141
Bentley Camargue      1     1 1 0
Total 520 2440 2494 1454 1926 2253 2621 2467 2604 3569 22348 8168 14180
             
Total Rolls-Royce  475 2315 2398 1229 1655 1935 1961 1691 1729 1829 17217  
Total Bentley 45 125 96 225 271 318 660 776 875 1740 5131  
Percentage Bentley 9% 5% 4% 15% 14% 14% 25% 31% 34% 49% 23%
© Marinus Rijkers; figures based on counting VINs      *Pre-VIN = these models retained chassis numbering during 1980 and are not included in the table because the chassis numbers don’t show a model year digit

For more details 
about these cars 
please see 
rrsilverspirit.com 
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1982 Silver Spur 
CCH05821, 
converted by Hooper 
to an Emperor 
Limousine with a 
small rear window 
and featuring many 
interior 
embellishments

Pre-VIN car has chassis number 
instead


